
Town Manager’s Report – June 14th, 2019 

 

Town Manager’s Office: 
• At the time of writing this report Jazz in June is getting ready to begin.  I’d like to urge the 

community to support this event in its fledgling year.  This could become a flagship event for the 

Town of Camden and add to list of events that have made us a national destination!  

• For all of us involved in Town government, Town Meeting is the culmination of our year.  I 

would like to thank all Camden town staff, the Select Board and the volunteers who put so much 

into making Camden the best place in Maine to live, work and play.  It was a busy year and we 

all accomplished a lot we should be proud of.  This is only possible with a large team that is 

pulling in the same direction.  I’m looking forward to another productive year! 

•  The Town is continuing to pursue options for developing a regional solar farm.  The Select Board 

recently sent a letter to the Governor expressing their continued desire to work with the State 

on finding a suitable site for a large-scale project that can be done in partnership with our 

neighboring municipalities.  The Town is hopeful that the experience with the Union Chemical 

superfund site will prompt more active interest on behalf of the State in working with 

municipalities on innovative projects. 

• The Town has received a great deal of calls about browntail moths, particularly from property 

owners around Lake Megunticook.  We are planning to update the Town’s website with 

information for property owners on what their options are for managing browntail moths.  At 

the June 18th Select Board meeting there will be a discussion on the Town’s options for 

managing browntail moth’s on public land as well as an educational campaign for private 

property owners. 

 

Planning & Development Office: 
 

• The three zoning ordinances that went to the voters on Tuesday, June 11th were approved by 

voters.   The Planning Board and staff spent significant hours on drafting these ordinances.   The 

commercial marijuana cultivation ordinance amendments that passed required a licensing 

procedure to be developed and approved.   Development of that ordinance is underway and will 

be brought to the Select Board and voters in the coming months.  The Formula-Based food 

service ordinance passed overwhelmingly, as did the ordinance to allow food service to the 

public at hotels in the village district.  

• Staff is presently reviewing options to reduce the minimum lot size requirement per dwelling 

unit in certain zones in the downtown core of Camden.   In addition, staff is looking at possible 

amendments to the lighting standards in the in the zoning ordinance.   

• The Planning and Development Director was recently certified, as a local project administrator 

by the Maine DOT, which will enable the town to locally administer DOT projects.  Staff is 

currently working with our engineers and appraisers on finalizing the plans and process for the 



 

pedestrian improvement project that will construct a sidewalk from Matthew John Avenue up 

Washington Street to Shirttail Point.       

• The town is working with our environmental consultants to assess the riverbank and riverwwalk 

area to ensure that this area of concern is addressed prior to the release of an RFP.    

• The Planning and Development Director has been working with the Historic Resources 

Committee and the Planning Board on drafting an ordinance that will strive protect the town’s 

historic resources and its character.    

• The town has recently engaged the services of an independent solar engineering consultant to 

develop a solar feasibility study for the town and to assess all of the town’s options when it 

comes to solar expansion.   The consultant will prepare a full report, develop bid specifications, 

and assist us with the development of a solar RFP.    

• Permitting and inspection activity is in full swing as we have finally come out of the winter 

freeze!    

• The Planning and Development Director, the Planning Board and a couple of Select Board 

members attended the Build Maine conference in Lewiston last week.  Build Maine is a 

collaborative event that showcases international, national, and local best-practices in the 

planning and development field.   

• The Planning and Development Director has been working with the Maine and NH climate 

adaptation workgroup on resiliency planning.  In addition, the town is taking part in the 

Penobscot Bay Resiliency Project along with 9 other Pen Bay communities. The Maine Coastal 

Project is funding this project.  Engineers and surveyors will be assessing the town’s working 

waterfront infrastructure and will be developing plans to adapt to sea level rise and storm 

surges.   

 


